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1. Executive Summary

1.1 This report summarises the performance and activity of the Risk and Audit Service for the period 8 March 2019 – 13 June 
2019.

1.2 The report covers each of the areas of the service:

 Internal Audit
 Health and Safety
 Insurance
 Risk and Resilience.

1.3 The report highlights the following key points:

 This has continued to be a busy period for the Service, with the completion of a number of key pieces of work.  The 
performance indicators and key data in this report reflect this positive progress.

 The service continues to seek to support the effective management of risk, which is especially pertinent as the Council 
transforms.

 The development of the service continues, with a number of improvements having been completed in the period.



Page 4 of 27

2. Introduction

2.1 The Risk and Audit Service is managed by the Chief Internal Auditor.

2.2 The mission of the Service is “to deliver a first-class risk and audit service that is highly respected and valued by Sefton and 
is the envy of our peers” and the Service has the following objectives:
 To lead the Council in embedding a system of internal control and risk management that facilitates the achievement 

of the organisation’s objectives
 To be a valued corporate influence in promoting the due consideration of risk in Council decisions, strategies and 

plans
 To align the service with the Council’s changing needs.

2.3 In delivering this mission and objectives, the Service encapsulates the following teams:

 Internal Audit – this statutory service provides the internal audit function for all areas of the Council, including 
maintained schools.   Internal Audit can be defined as: “an independent, objective assurance and consulting activity 
designed to add value and improve an organisation’s operations. Internal Audit helps an organisation accomplish its 
objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk 
management, control and governance processes.” (Public Sector Internal Audit Standards)

 Health and Safety – supports Council officers and members in providing an effective health and safety management 
system that meets the Council’s statutory health and safety duties; thereby controlling the risks of injury and ill health 
to staff and others affected by the Council’s activities.

 Insurance – fulfils the duty to provide an appropriate insurance service for the Council, including claims management, 
advice on insurance issues and the management of insurable risk.

 Risk and Resilience – develops risk management and mitigation strategies for the Council on emergency planning 
(ensuring that the Council meets its statutory responsibilities as a Category 1 responder under the Civil Contingencies 
Act 2004), public safety and business continuity issues. 
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2.4 This report summarises the main aspects of the performance of the Service for the period 8 March 2019 – 13 June 2019, 
covering the following areas:

 Internal Audit: 
 work undertaken in the period, including a summary of work completed and an outline of the high priority 

recommendations made.
 performance against Key Performance Indicators
 anti-fraud update
 developments relating to this part of the Service.
 Health and Safety, Insurance and Risk and Resilience:
 work undertaken in the period, with key data provided where applicable 
 developments relating to these parts of the Service.

2.5 The report concludes by looking ahead to the challenges which will be addressed in the forthcoming period.
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3. Internal Audit: Performance Update

3.1 Work Completed 

During the period 8 March 2019 – 24 May 2019, 14 audits were completed.  These can be summarised as:

Recommendations
Audit Title Audit Opinion High Medium Low

2018/2019

ASC Debt Major 6 20 4
School Regulatory Service Minor 0 5 2
Land Management Moderate 0 6 2
Framework for Change – Key Project Delivery (Governance) Minor 0 1 3
Hatton Hill Primary School Good 0 2 5
LAS Project Assurance Provided
LCS Project Assurance Provided 
2019/2020
M58 2018/19 Q4 Grant Certification Assurance provided to facilitate certification
STEP 2018/19 Q4 Grant Certification Assurance provided to facilitate certification
Troubled Families – Period 13 Grant Certification Assurance provided to facilitate certification
A59 2018/19 Q4 Grant Certification Assurance provided to facilitate certification
LAS Project Ongoing Assurance Provided
LCS Project Ongoing Assurance Provided 
Business Continuity Ongoing support provided in development in Recovery Plans

The high priority recommendations outlined in the audit reports can be summarised as:

Adult Social Care Debt
 A number of recommendations have been made to improve the policy framework for both internal staff and service 

users to ensure that current relevant information is readily available. In addition, there are further recommendations 
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to ensure that effective analysis is undertaken of existing practices with the aim of improving visibility of the current 
debt position, maximising efficiencies, reducing costs and providing smarter outcomes to service users.

3.2 Key Performance Indicators 

Description and Purpose Target Actual Variance and Explanation
Percentage of the Internal Audit Plan completed 2018/2019
This measures the extent to which the Internal Audit Plan agreed by this 
Committee is being delivered.  The delivery of the Plan is vital in ensuring 
that an appropriate level of assurance is being provided across the 
Council’s systems.

100%

See graph 
below

62%

See graph 
below and 
narrative 

below

-38%
 Small impact of sickness 

absence
 Audit Manager role not 

undertaking planned 
audit activity

 Two staff members 
leaving the organisation 
in Feb 2019.

 The team being involved 
in the Business 
Continuity impact 
analysis and Operational 
Risk Register 

Percentage of the Internal Audit Plan completed 2019/2020
This measures the extent to which the Internal Audit Plan agreed by this 
Committee is being delivered.  The delivery of the Plan is vital in ensuring 
that an appropriate level of assurance is being provided across the 
Council’s systems.

21%
See graph 

below

16%
See graph 
below and 
narrative

5%
 Small impact of sickness 

absence
 Time lag between the 

appointment of the Audit 
Manager role and the 
replacement Principal 
Auditor

Percentage of Client Survey responses indicating a “very good” or 
“good” opinion

100% 100% No variance
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Description and Purpose Target Actual Variance and Explanation
This measures the feedback received on the service provided, and seeks 
to provide assurance that Internal Auditors conduct their duties in a 
professional manner.

Percentage of recommendations made in the period which have 
been agreed to by management
This measures the extent to which managers feel that the 
recommendations made are appropriate and valuable in strengthening 
the control environment.

100% 100% No variance

    

21%

37%

65%

88%

100%

15%

30%

48%
54%

62%

To 13/6/18 To 05/9/18 To 21/11/18 To 07/03/18 To 31/3/18
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Actual

Figure 1: Percentage of the Internal Audit Plan 2018/19 Completed (profiled to coincide with the Audit and Governance Committee reporting dates)       
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Figure 2: Percentage of the Internal Audit Plan 2019/20 Completed (profiled to coincide with the Audit and Governance Committee reporting dates)  

3.3 Anti-Fraud 

The following anti-fraud work has been undertaken during the period:

 A series of messages continues to be posted on a rotational basis on the Council’s website, Yammer, intranet and 
social media so as to encourage staff and residents to report suspected fraud, and to provide a deterrent effect.  

 The Team co-ordinates the Council’s involvement in the National Fraud Initiative (NFI) in which the Council is 
required by law to participate.  A total of 927 matches have been reviewed by officers since the matches were 
released in February.  The work undertaken in checking the NFI matches has resulted in the identification of eight 
errors and one suspected fraud for which Internal Audit is providing ongoing support to the relevant service.  A 
total of £19k is in the process of recovery. 

3.4 Public Sector Internal Audit Standards

As previously reported to the Committee, following the external assessment in March 2018 which confirmed that the service 
“generally complies” with the Standards the team, the Audit Team has been continuing to implement the Development Plan 
to ensure the continued development and improvement of the service going forward, with a particular emphasis on the 
service being able to meet the expectations of a modern service.
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3.5 Resources

 The previous report highlighted that there were vacancies for the during the 2018/2019 financial year for the Audit Manager 
for six months of the financial year which had impacted on the delivery of the internal audit plan as the 2018/2019 audit plan 
relied on in part of the Audit Manager to undertake planned audit activity. The role had been filled temporarily with an internal 
candidate with strong financial and management skills in December 2018 who had subsequently left the organisation on 
the 15th March 2019. In addition, the Value for Money Auditor and one of the Principal Auditors left the organisation in 
February 2019.  

 As previously highlighted in March there was a requirement to refresh and renew the business continuity framework within 
the Council which is a statutory activity for the Council. Business continuity is a key component of the Council’s risk and 
control framework helping to ensure that services can continue to deliver in the event of a major incident such as the loss 
of a building without which services to vulnerable residents could be affected. On investigation, the business continuity 
framework required additional capacity, to deliver the change in a timely manner to help protect service users. A decision 
was made to front load the business impact analysis activity with Internal Audit staff, where there was a requirement to 
meet service teams across the Council, to ensure there was a consistent and speedy approach to completing this stage of 
the business continuity framework. The activity has had a side benefit of providing real insight to the audit team of key 
priority processes within the service areas they have assisted which will aid them in future reviews.

 In addition, the March update highlighted that action was required to facilitate the completion of the operational risk 
registers across the Council. The Council’s risk management strategy is a fundamental foundation to the Council’s risk 
and control framework which has set out the three levels of risk registers that should be in place across the Council of 
Corporate, Strategic and Operational. Previous reports have highlighted that the Corporate and Service Risk Registers 
have been in place and work was required to embed the operational risk registers across the Council. As the staff 
undertaking the business continuity analysis would be meeting the same teams for business continuity and risk a decision 
was made to combine the two activities and roll out the facilitation of the operational risk registers.

 A total of 90 days has been allocated to the two exercises and if the work had been included in the progress, along with the 
Audit Manager audits the audit team performance would have been in excess of 82%. The operational risk registers have 
been completed and the business impact analysis completed by the audit team were completed by 30 April 2019.

 The Audit Manager role has been filled by an internal candidate, Jon Boden one of the Principal Auditors, on a six-month 
secondment from May 2019 and there is currently recruitment exercise to provide temporary resources for the post of 
Principal Auditor whilst a re-structure is completed within the Risk and Audit Team.
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 The 2019/20 audit plan approved at the March Audit and Governance Meeting is based around the existing in post staffing 
complement with replacement staff being recruited for September 2019.
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4. Health and Safety: Performance Update

4.1     Work Completed 
 
          During the period, the following key pieces of work/projects have been undertaken:
 

 An updated Health and Safety Policy was presented to Cabinet on the 4 April 2019 and approved. The policy includes 
health and safety objectives and is available on the intranet.

 A survey has been undertaken to determine the effectiveness of the current health and safety management system, 
aimed at collating views from Heads of Service’s point of view.  A report and action plan was presented to the Corporate 
Health and Safety Committee for approval in May 2019. We are currently working on the action plan.

 The Health and Safety Team continue to work with Property Services to facilitate the formal definition of building related 
statutory compliance responsibilities for the building where the Heads of Services have responsibility.  A decision was 
approved by the Chief Executive in June 2018 to move away from the current model and adopt a Corporate Landlord 
model.  This will mean that Property Services will have sole responsibility for statutory compliance with effect from 30 
September 2019.

 The Incident Reporting Standard was revised in April 2019 and issued to staff.  This will provide clearer requirements for 
managers on the process to follow when reporting incidents both on the on-line system and to the Health and Safety 
Executive.

 Heads of Service and Directors were provided a bespoke health and safety training course based on IOSH Leading 
Safety in May 2019

 Draft training plan for Heads of Service and Directors has been developed.

 A revised standard core agenda for the Health and Safety sub-committees has been designed and provided to the Heads 
of Service for consultation. The standard core agenda, which can include other items to reflect local operating 
requirements, ensures that health and safety issues are consistently addressed throughout the council.

 The structure for the Health and Safety Committees has been reviewed to reflect the revised operating arrangements 
that came into force in December 2018. 
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 Meetings have been held with Health and Safety Co-ordinators across the Council with an initial focus on further 
embedding risk assessments consistently across the Council.

 Improved formal reporting to Corporate Health and Safety Committee on internal and external health and safety related 
issues    

 4.2     Key Incident Data  
 

The chart below describes the key incident data to the period 18 February to 9 May 2019 as reported by managers on the 
Council’s incident reporting system:
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The main cause of accidents for the stated period across all sectors remains as slip trips and falls and physical impact.  
These incidents did not occur in office environments and the majority are reported from Leisure Centres, which notice an 
increase during the school holidays.  The remainder are reports from schools which involve pupils and not the teaching 
staff.
 
There was a total of four RIDDOR reportable incidents during the quarter which included three over seven-day injury and 
one fracture of a wrist.  The incidents include:

 
 A staff member being knocked to the ground in an incident.
 A staff member being injured operating machinery. The machine had the correct guard and the shut off system was 

working correctly.
 A staff member was pushed aggressively during an incident which resulted in a bruised rib.
 A staff member lost their footing whilst holding an object and fractured their wrist.

The data indicates that there is still under reporting in certain services including Children’s Services which was discussed 
at the Departmental Health and Safety Committee.  The Health and Safety Team have been invited to the Children’s 
Departmental Management Team meeting to give an overview of the incident reporting system and the importance of 
recording incidents.
 
A revised Incident Reporting Procedure has been developed to provide clearer guidance to staff and managers on the 
process to follow when reporting incidents.
 
All incidents are reviewed by the Health and Safety team to ensure that the accident is properly investigated and that the  
lessons learnt are shared with other service areas where appropriate.
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The graph above shows the incidents which have been reported from 1 September 2018 to 9 May 2019.
The information demonstrates that the main incidents reported were slips, trips and falls and physical impact.  We will 
review the root causes and launch guidance to help address the incidents. 

The amount of staff using the system has increased especially in schools who, in conjunction with the Leisure Centres, do 
report most of the physical impact and slips, trips and falls accidents.  The amount of staff using the new system continues 
to increase particularly in schools who may now access the system securely via the internet and the intranet. The table 
below outlines the increase in the number of incidents reported which at this stage is a positive development as more staff 
are using the incident reporting system

Date of Audit and 
Governance Committee

Number of incidents reported % increase

December 2018 64 n/a
March 2019 107 67%
June 2019 189 76%
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The graph below outlines the details of RIDDOR reportable incidents reported between the 1 May 2018 and 9 May 2019.

 Q1 
2017/18

 Q2 
2017/18

 Q3 
2017/18

Q4 
2017/18

 Q1 
2018/19

 Q2 
2018/19

 Q3 
2018/19

 Q4 
2018/19

 Q1 
2019/20

0
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6

 No of RIDDOR incidents reported by quarter from Q1 2017/ 2018 
to date

The RIDDOR incidents continue to remain steady following the initial increase in Q3 – 2018/2019 as the new system was 
introduced.  There were no significant trends or incidents within the data that required intervention and there has been no 
contact with Health and Safety Executive regarding any of the reports.

 
4.3     Developments
 

There will be a continued focus during the next quarter of delivering the Health and Safety Improvement Plan with planned 
priorities including:

 The team is undertaking work to support the Council to strengthen its system of risk assessment.  A review of the risk 
assessment guidance has been undertaken and will be relaunched with appropriate publicity, associated guidance and 
training. The Health and Safety Co-ordinators will be actively involved in this activity. 
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 Embedding the revised Corporate Health and Safety Policy throughout the council which will include the Health and 
Safety Team visiting DMTs and an e-learning package being developed in conjunction with the Corporate Learning 
Centre.

 Devising a health and safety training needs assessment that can be adopted across the Council.

 Develop further the reporting of health and safety performance on key health and safety objectives through defining Key 
Performance Indicators.

 Improving the current reporting on building related statutory compliance once the Corporate Landlord model has been 
implemented in September 2019 and enhance building compliance review by the Health and Safety Team.

 Develop an annual report on Health and Safety to be provided to Cabinet.
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5. Insurance: Performance Update

5.1     Work Completed 

During the period, the following key pieces of work/projects have been undertaken: 
 
 Further to the last update in March, Zurich have now provided a copy of their completed desktop Portfolio Risk Review.  

Zurich note that overall management of the portfolio appears satisfactory and whilst there have been no detracting 
features identified however there does appear to be some areas where we do need to improve.   The Insurance Team 
will now liaise with the appropriate officers in order to consider and address each of these improvements.  Zurich will 
shortly be commencing their two-year survey programme of Council buildings and once this is completed the lessons 
learnt will be shared across the Council.  

 As previously reported, the insurance for Bootle New Strand sits outside of the main portfolio of the Council's insurance 
cover.  In conjunction with the Council’s Brokers an exercise for obtaining comparative competitive quotes was 
undertaken prior to the 1st April renewal date which, although could not match the premium offered by the existing 
insurers, showed that the existing arrangements represented value for money. 

 The Council continues to defend cases robustly to protect the public purse.  The team also works extensively with 
Service Teams to improve the management of insurable risk in areas where there are high numbers of claims.  The 
Council generally has high defensibility rates and such risk management activity will assist in maintaining and potentially 
improving the position further.  As an example, in recent months two claims were discontinued by the plaintiffs pretrial, 
resulting in cost avoidance to the Council of £48k. A further £28k was avoided at a successful trial where the claimant 
alleged he was injured when he tripped over defective paving. However, the judge accepted Council evidence and 
dismissed the claim.

 Weightmans, the Council’s legal representatives, provided training for the Green Sefton team to ensure they have full 
understanding of what is expected from them when they attend Court to represent the Council and to be able to improve 
defensibility.  Consideration is being given to rolling out this training to other service areas when and if they require it.  

 
 Engaging with a firm of Motor Engineers has recently provided both value for money and cost avoidance of £9k on a 

motor claim which unfortunately saw a third party collide with a Council refuse vehicle whilst it was in a garage awaiting 
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repair.  On the Council’s behalf, and for a minimal fee, the Engineers inspected both the vehicle and the quote for repair 
and were able to negotiate a substantial reduction of £9k off the cost of repairs.  

 In conjunction with the Legal Services Team, the contract for Weightmans to represent the Council in litigated insurance 
claims has been extended for a further year via the North West Legal Consortium Framework.  It is pleasing to note that 
numbers of claims that became litigated fell below the contract threshold in the last financial year which resulted in a 
saving of £12k on the last quarterly payment made to Weightmans.

 An extensive review of the structure of Figtree, the insurance claims reporting system, has recently been undertaken to 
enable improved reporting to service areas.  This will continue in order to align service areas to the new corporate 
operating structure. 

 In order to keep up with current legislation, trends in claims and the insurance market in general, two members of the 
Insurance Team recently attended a meeting of the North-West Insurance Officers Group.  Topics included Arboricultural 
Law, Legal Updates, Tendering for Brokers and the newly formed Local Government Association Mutual.  

 
5.2       Key Claims Data  
 

The following graphs outline the insurance performance and include: 

 Numbers of claims for Public Liability (PL), Employers Liability (EL) and motor received by Sefton Council for the 
period 1st February 2018 to 30th April 2019.

 Value of the reserves for PL, EL and motor claims received by Sefton Council for the period 1st February 2018 to 30th 
April 2019.

 The average value for PL, EL and motor claims received by Sefton Council for the period 1st February 2018 to 30th 
April 2019. 

         The graph below outlines the number of claims for PL, EL and motor between the 1 February 2018 to 30 April 2019
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There has been a reduction in PL claims over the last five quarters with the claim numbers reducing by 20% from February 
2018 to April 2019 with the reduction occurring in the last six months. The reduction is potentially due in part to the long- 
standing impact of the introduction of the insurance portal which has given litigant representatives lower fixed fees and 
reflects the ability of the Council to successfully defend new claims. There has been a steady reduction (66%) in EL claims, 
from a low base, through the period which is a continuance of historical good performance. The numbers of motor claims 
have varied over the quarter declining and then increasing to the previous levels at the outset of the period. The significant 
majority of the motor claims are minor scrapes and bumps own damage to vehicles.

The current profile of claims numbers on all three areas presents no sign for concern at this point. The numbers will 
continue to be monitored for any changes in trend.
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Claim reserves are allocated by the insurer independent of the Council and are determined by the type of injury sustained 
to third parties and/or damage occasioned to their property. 

PL claims have varied during the period with some reductions in each quarter which have not been sustained at the end 
of the period and reserves were 12% higher at the end. The analysis indicates that low level PL claims are not being 
claimed by litigants and that there is a trend towards lower numbers of claims but more complex and serious PL claims. 
The on-going trend will be monitored.

As expected, the decrease in number of new EL claims received has had a subsequent effect on the value of the reserves 
(84% reduction) demonstrating that there is a direct relationship between the cost of the individual claims and the numbers 
received.  Although the number of motor claims received has increased, see previous chart, the reserve value is lower by 
approximately 15% reflecting that the number of claims is being boosted by mainly small value bumps and scrape claims. 
The spike in motor claims in August 2018/ October 2018 was caused by a slight increase in number of claims received in 
the period and also a small number of larger claims which affected the average.

However, generally the graph above shows no sign of concern and will continue to be monitored.
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The above graph demonstrates that the trends discussed in the number of claims and the value of the reserves are reflected 
in their impact on average claims size.

 Average EL claims size have reduced from £15k to £8k as the numbers of claims has reduced
 Average PL claims size has varied during the quarter and has increased at the end by 40 % compared to the outset.
 Average motor claim size has reduced from £457 to £357 although there was a peak in in August to October 2018 

of £6k which takes into account a slight increase in number of claims received in the period and also a small number 
of larger claims which affected the average. 

          
5.3     Developments

 Plans are underway, in conjunction with colleagues from the Health and Safety and the Property and Asset teams to 
discuss the findings and suggested improvements highlighted in Zurich’s Portfolio Risk Review report and to draw up 
an action plan to address the findings. 
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 We are currently exploring the options to re-value for insurance purposes a sample of the Council’s buildings to ensure 
that the valuations are up to date.

 The allocation of risk management days will continue to be used to develop the Council’s management of risk and its 
impact on insurable risk.  The days have already been used to great effect to supplement the Council’s inhouse training 
offer with a range of high-quality health and safety and risk management training. Examples of training include managing 
contractors health and safety.

 The Council is currently exploring the options to obtain external valuations for the art paintings, silverware and other 
artefacts located in Bootle and Southport Town Halls.

 Discussions will continue with the Authority’s Insurance Broker to ensure that all new risks/liabilities to the Council and 
associated companies for example Sandway Homes are identified and where appropriate insurance cover is sourced 
and procured. 

 Following on from last year’s successful insurance tender, work will shortly commence on the preparation for renewal, 
to be effective from 29 September 2019, which will involve collaboration with all service areas and senior management 
to ensure that the Council’s profile and activities are represented as accurately as possible.

 Regular meetings will continue with Brokers, Insurers and Claims Handlers throughout the year to ensure the smooth 
running of the Councils contract with each provider and ensure that all policies meet the needs of the Council as it 
continues to change.

 Towards the end of the year work will commence on preparing for a new tender for the Council’s Insurance Broker which 
as the current contract expires on the 31 March 2020.  The Insurance Team will utilise their attendance at the annual 
ALARM Conference in June 2019 to identify the brokers operating within the Local Authority Market. 

 There will be a continued focus with colleagues in the Highways Team and Insurers/Claims Handlers to evaluate 
Sefton’s approach to the new national Highways Code of Practice which came into force in October 2018. 
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6. Risk and Resilience: Performance Update

6.1 Work Completed 

During the period, the following key pieces of work/projects have been undertaken:

 Implementations of the actions identified in the Risk and Resilience Improvement plan continue to take the work areas of 
Emergency Planning, Business Continuity and Risk Management forward. Actions include:
o Walkthrough and scenario testing of the Sefton Command and Control model with Emergency Duty Co-ordinator undertaken 

on the 30 May 2019
o Coastal Shoreline Plan multi agency plan completed.
o Upgrading the intranet pages for emergency planning, risk management and business continuity

 The Risk Team have issued guidance on the quarterly review cycle for the operational risk registers and this has been circulated 
to Heads of Service. The aim is to ensure the frequent maintenance of accurate registers by the identified risk owners and that 
risks are escalated to the operational risk registers where required. The Risk Team will monitor the reviews to ensure that the 
registers are updated on a regular basis.

 A Risk Bow Tie exercise has been completed within the Risk and Audit operational risk register. The exercise looks in greater 
depth at the specific causes of an example risk and the controls used in mitigation. The intention is to roll out the exercise when 
the Risk and Audit team attend the six-monthly operational risk management meeting to help improve insight of key risks and its 
subsequent mitigation. 

 The Corporate Risk Register has been reviewed and is due to be presented to the Audit and Governance Committee for 
approval. As part of the review process meetings have been held with risk owners to assess the current position of their risks and 
further meetings will take place to ensure continual improvement to risk management arrangements across the Council. 

 Following the Business Continuity Impact Analysis training in November 2018, the team have met with managers from all service 
areas to facilitate completion of the analysis document by identifying key priority activities.  This task is now substantially 
completed.  A Sefton Business Continuity Plan template has been devised and a pilot has been completed with a number of 
service areas. Work has started on populating the plan template with the data sourced from the analysis exercise and is due to 
be completed by the 31 August 2019. 

 A Business Continuity E-learning module to promote staff awareness of the Council’s Business Continuity Management 
programme has been developed and is now available to all staff via the Me Learning corporate training system.
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 The Risk Team continue to work with multi-agency groups across Merseyside and represent Sefton at various emergency 
planning Task and Finish Groups via the Merseyside Resilience Forum (MRF). 

 Other activity on emergency planning has included contingency planning and exercises for the 2019 Grand National Race Meeting 
and the British Masters Golf Championship at Hillside, Southport. EU Exit planning for a no deal scenario changed from monthly 
to weekly reporting with effect from March 2019. Updates were required for the Ministry of Communities, Housing, and Local 
Government, the Liverpool City Region Chief Executives Group, Merseyside Resilience Forum and ELT each week in addition to 
participation at Strategic and Tactical Co-ordination Groups set up to monitor and review the status of identified risks.  

 The team are part of a multi-agency working group who have developed a Stack Plan to deal with potential HGV congestion around 
the access roads to the Port of Liverpool.  

 Other work has included the review of emergency planning risks relating to Southport Town Centre and the Strand, attendance at 
cyber risk workshops and working collaboratively with ICT Team and Agilisys to review our cyber risk planning. 

 Facilitated with Corporate Communication Team to finalise their emergency communications plan

6.2 Developments 

 The Team will work towards developing a greater understanding of the Council’s risk appetite and this, along with the continual 
review of risk registers across all levels will ensure robust risk management arrangements are embedded across the Council.  

 The continued priority for business continuity is the completion of the outstanding business continuity plans by 31 August 2019.  

 Launch Business Continuity Training across the Council.

 Business Continuity Policy to be presented to Council for approval in June 2019

 The next priorities for emergency planning include:
o The development of service area emergency plans to underpin the Major Emergency Guidance and identify the 

operational capability required to support the strategic and tactical emergency management structures
o Refreshing the training plans for the Emergency Duty Officers
o Develop and deliver Rest Centre Management training and a multi-agency Rest Centre exercise.  
o Review of London Bridge arrangements
o Continued involvement in EU Exit
o Planning for Southport Air Show in September 2019 to commence.
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7. Looking Ahead

7.1 The development journey for the Service continues, with a number of key projects being undertaken to embed the role and 
influence of the team over the next quarter:

 Following the completion of the operational risk registers a new risk register review system to be implemented to 
ensure that the operational risk registers are refreshed in a timely manner and there are ongoing linkages to the 
service registers.  

 Define a draft risk management statement on appetite to be shared with Strategic Leadership Board. 

 Continued delivery of the Internal Audit Plan 2019/20, focusing attention on reviewing the key risks to the 
organisation, which will evolve as the Council changes.

 Completion of the business continuity plans across the Council’s services

 Developing clear accountability for health and safety related matters in Council buildings.

 Implementing the Health and Safety Improvement Plan.

 Supporting the Framework for Change by providing audit advice and guidance on the risk and control issues 
emerging from the Public Sector Reform and economic development and strategic investment projects. 
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  8. Conclusions 

8.1 Internal Audit has made limited progress in the completion of the Internal Audit Plan 2018/19 in the period due to the two 
additional activities on business continuity and risk management which have strengthened the risk and control framework.  
Performance in respect of the agreement of recommendations and the feedback from clients has been particularly positive 
and reflects the value added by the Service. 

8.2 The Council’s accident record continues to be positive.  There is a significant workload of activities required to improve the 
health and safety management system over the next six months with the associated aim of increased reporting visibility for 
key governance committees. There remains a focus on establishing a clear system for gaining assurance of compliance 
across all Council buildings.

8.3 The new insurers are working closely with the Council and the transfer to the new providers has been successful. Current 
claims performance remains good.

8.4 The team has played a key role in supporting the implementation of risk management across the Council, through co-
ordinating the review of the Corporate Risk Register, and supporting Heads of Service and their teams in implementing 
operational risk registers. Further work is planned to improve risk management within the Council by adopting enhanced 
risk management techniques.

8.5 Progress has been made in embedding business continuity with a clear road map for the next six months. There are clear 
implementation plans in place across each of the service areas to deliver improvements which will result in improved 
services as well as an integrated risk and audit approach.


